Answers from the Experts
Current chat room activity:
RobCaron_MSFT (Moderator): The "Learning Visual Studio Team System" chat will begin in 15 minutes at 9 AM PDT. You'll be chatting with members of the Visual Studio Team System content team to discover the resources available to you for learning Team System, and provide feedback on the content you think is missing or needs improvement. Help us help you with Help. Off-topic questions will be ignored.



RobCaron_MSFT (Moderator): Welcome to today’s chat. Our topic today is Learning Visual Studio 2005 Team System. I'm Rob Caron and I'll be the moderator for this chat.

RobCaron_MSFT (Moderator): Chat with members of the Visual Studio Team System content team to discover the resources available to you for learning Team System, and provide feedback on the content you think is missing or needs improvement. Help us help you with Help.

RobCaron_MSFT (Moderator): Before we begin, I would like to begin by posting the chat rules and instructions:

RobCaron_MSFT (Moderator): 1. This chat will last for one hour. During this hour, our Experts will respond to as many questions as they can on the topic of Visual Studio 2005 Team Edition for Software Architects. Please understand that there are some questions we cannot respond to due to lack of information or because the information is not yet public.

RobCaron_MSFT (Moderator): 2. We encourage you to submit questions for our Experts. To do so, type your questions in the send box, select the Submit a Question radio button and click SEND. Questions sent directly to the Guest Chat room will not be answered by the Experts, but we encourage other community members to assist.

RobCaron_MSFT (Moderator): 3. We ask that you stay on topic for the duration of the chat. This helps the Guests and Experts follow the conversation more easily. We invite you to ask off topic questions after this chat is over, but not during. Off-topic questions will be ignored.

RobCaron_MSFT (Moderator): 4. Please only submit your question once. Submitted questions are added to queue for Experts to answer.

RobCaron_MSFT (Moderator): 5. Please abide by the Chat Code of Conduct.

RobCaron_MSFT (Moderator): We are pleased to welcome our Experts for today’s chat. I will have them introduce themselves now.

davech_MS (Expert): Hi, my name is David Chesnut, and I am a programmer/writer on the Team Foundation User Education team working on Team Foundation, process template, and MSF documentation.

Julie_MS (Expert): Hi...I'm Julie MacAller, the user education manager for Visual Studio Team System.

kathysh_MS (Expert): Hello, I'm Kathy Shoesmith. I'm an editor with the Visual Studio Team System User Education group. 

Estfan_MS (Expert): I'm Esther Fan, writer for Visual Studio Team Edition for Software Architects.

Susan_MS (Expert): Hi, my name is Susan Ferrell, and I am a technical writer for Team Foundation Server.

Julie_MS (Expert): 
Q: How often will the VSTS documentation be updated on msdn2.microsoft.com?

A: The most recent version of the VSTS documentation, which was updated in mid-May, is at http://whidbey.msdn.microsoft.com/library/. This is the content that you'll see if you press F1 in Visual Studio and choose Online Help.
VSTS content will be updated online at the end of the summer and again close to launch.

RobCaron_MSFT (Moderator): 
Q: How many resources we could have to learn the whole VSTS? Is there any MCP for VSTS planning? Does MS Press plan to publish the book?

A: There will be a number of resources available for learning Team System. Other than the product documentation that will be provided with the product, we're also developing articles for publishing on MSDN Online, working with publishers (Microsoft Press and others) and authors on third-party books, Official Microsoft Curriculum, Microsoft Certification courses, etc. In fact, one of our chat participants (Richard Hundhausen) wrote the first book on Team System, which was distributed at TechEd. There's also a free online course: https://www.microsoftelearning.com/visualstudio2005.

Julie_MS (Expert): 
Q: Feedback: The 4 walkthroughs available for DSL tools in the dsltools-may2005.zip file that's available on the Teamsystem Workshop site. They are quite lengthy and very step-by-step oriented ... but they lack a little background about *what* is being built.

A: Thanks, Bob...I'll make sure that feedback gets to the writer who owns them.

RobCaron_MSFT (Moderator): 
Q: Are there plans to provide some best practices guidance? I am on a small development team that has become quickly overwhelmed by all that the Team System does and we need guidance.

A: Yes. We're planning to collaborate with the patterns & practices team (http://msdn.microsoft.com/practices) to deliver best practices content as those practices are learned. While we can offer guidance on how we think you should use Team System, it'll take time and real-world use before we can truly determine what the best practices are. 

RobCaron_MSFT (Moderator): 
Q: In front of us is all the beauty of the rich declarative programming paradigm that ASP.NET 2.0 gives us, which will mean a whole new set of patterns surfacing. Where can we go to discuss and contribute to these emerging patterns with like-minded bodies?

A: http://www.patternshare.org
davech_MS (Expert): 
Q: Actually, what I am looking to get answered is which components do not require a server. 

A: The Team Explorer client requires a Team Foundation server. So to use Team Foundation features such as work item tracking, reporting, source control, and builds, you must have Team Foundation server. Other SKUs do not necessarily require Team Foundation server. For example, Team Test can run standalone. However you won't get integrated features such as running tests as part of a build in Team Foundation. Basically Team Architect, Team Test, and Team Developer support running standalone, and also integrate if you have the server.

Julie_MS (Expert): 
Q: Are there any walkthroughs currently available for working with Team Foundation Client Object Model & Team Foundation Core Services (TFCS)?

A: Not yet...probaby Fall at the earliest. I can add it to the list of planned topics, though.

RobCaron_MSFT (Moderator): 
Q: Are there any newsgroups that you can recommend where people are discussing Team System?

A: The best place to discuss Team System is in the Team System Forums: http://forums.microsoft.com/msdn/default.aspx?ForumGroupID=5
RobCaron_MSFT (Moderator): 
Q: In some chat last year someone said that there will be for Team System similar guide as was "Team Development with Visual Studio .NET and Visual SourceSafe" (http://msdn.microsoft.com/library/default.asp?url=/library/en-us/dnbda/html/tdlg_rm.asp). True?

A: Yes, we are currently looking into providing a similar document based on using Team System.

RobCaron_MSFT (Moderator): 
Q: What about those of us in the Great Lakes region? Who would our DE be?

A: Chris Mayo (http://blogs.msdn.com/cmayo/) is the Developer Evangelist for the Chicago area. 

RobCaron_MSFT (Moderator): 
Q: Feedback: The Installation Roadmap contained on the TFS install disk is very helpful. A link to more in-depth guidance would be greatly appreciated. Example, it wasn't readily obvious how to disable Reports and Reporting Services for Sharepoint.

A: The Team Foundation Installation Guide is a work in progress. There will be additional content added to it as we progress, such as checklists and such. We're also developing a set of standard documentation that most IT professionals have come to expect for Microsoft server products, such as Deployment, Planning, Troubleshooting, Administration, etc.

Julie_MS (Expert): 
Q: Will you guys be creating any pre-populated databases or scripts to do the same so that we can mock-up 6 months of development data to see the proper reports, etc.

A: We don't have plans at present, but we're investigating it.

RobCaron_MSFT (Moderator): 
Q: I think your best learning / demo experience to attract customers would be to provided a hosted TF server via Terminal Services. Let potential customers take the VSTS client for a test drive for a few weeks without the hassle setting up servers.

A: There has been some thought in this area. For now, the best option for easy evaluation of Team System is the Virtual PC image we started distributing at TechEd. Our plan is to make this DVD widely available through other means and available for download from MSDN Subscriber Downloads.

Susan_MS (Expert): 
Q: I know there are some internal scripts and documents that are passed around. Ex. "Performing Nightly Builds with Team Foundation Server" by Mark Stevenson in Microsoft Services. Is there any way for early adopters to get access to more of this content?

A: We definitely want to get as much content to you as early as possible, although we can't always provide internal scripts. Two places to check for early adopter content and draft documentation are http://lab.msdn.microsoft.com/teamsystem/workshop/ and http://lab.msdn.microsoft.com/teamsystem/workshop/content/default.aspx
Julie_MS (Expert): 
Q: VSTS needs a "Pragmatic Version Control using Microsoft Visual Studio Team Foundation" book. I really like the Pragmatic Programmer books. They provide the basics + guidances + they are usually an easy (short) read.

A: We agree that having that kind of book would be great, but nobody on my team is writing a book like that right now. My basic strategy for the VSTS content is to provide lots of walkthroughs and how tos, then to use our customer feedback mechanisms to collect data about what kinds of guidance people are looking for and write that content a little bit later. After RTM, I'm expecting to post content updates pretty frequently; about once a month.

kathysh_MS (Expert): 
Q: Will there be a web interface for accessing and working with Work Items?

A: No, not at this time. It would be a fair amount of effort, but you could write your own.

Estfan_MS (Expert): 
Q: Will there be a "Indigo" item on the logical datacenter designer when it ships?

A: You can represent IIS Web servers using Logical Datacenter Designer. Is this what you're referring to?

davech_MS (Expert): 
Q: I' like to learn efficiently to implement VSTS to my project. So far MSF Agile show some ideas. Will there be a plan to learn about MSF? Agile or CMMI.

A: There is a book in the works for MSF for Agile Software Development which will probably help. There are also some white papers planned that should help in this space. 

KamranI_MS (Expert): 
Q: Thanks! I have learned the free eLerning courses. I like them because the courses make some conceptions more clear. Currently these courses are too high level talking. DO you have any learning curve that will be provided from the eLearning courses?

A: Can you point me to the specific courses you are referring to? 

Julie_MS (Expert): 
Q: Might I suggest that your walk-throughs contain a few more screen shots. The walk-throughs are almost like advertising your product. All text is too dry and might put some folks off. A few well selected screen shots motivates them to go further.

A: Thanks for the suggestion. There are certainly places in the walkthroughs where art would get the point across more quickly.

KamranI_MS (Expert): 
Q: I would like to see some more situational guidance; I would enjoy a read of "So your enterprise is going SO?", topics including which types of objects to use where, areas where typed datasets come in second to, say, BindingList<entity> for binding.

A: Good point. In VSTD, we provided guideline topics for code analysis and performance tools. 

Susan_MS (Expert): 
Q: How about guides for IT Pro's .. I don't seem to find anything focused for them? Most of the content is dev oriented !

A: We are indeed working on content for IT Pros, including guides for the administrators who will be installing and maintaining Team Foundation components, documentation for project members, and documentation for project leads. Is there something specific you'd like to see?

Julie_MS (Expert): 
Q: Are there any plans to publish comprative documents for Testers? In the sense documentation that compares features of popular software and how to accomplish the same using VS Testers edition ? 

A: We don't have current plans to include this kind of information in the product documentation, but it would make a great third-party magazine article.

Susan_MS (Expert): 
Q: I am just getting started with the unit tester. One thing that wasn't clear was which components for team system can be installed on a devlopers machine and which ones need to be on a server. Is there a link that illustrates this? 

A: There isn't any art yet that illustrates this, but we'll investigate the possibility of adding some.

davech_MS (Expert): 
Q: What I'm finding in talking to my clients about VSTS is that they *still* don't comprehend exactly what it is. Is it a app/systems modeling tool? Is it a source control tool? Is it a collaboration suite? Well... Yes, it is. 

A: Yes you are correct; VSTS is a large toolset and it really is more than the sum of its parts. It's really about collaboration for a team of people accomplishing a project. The tools are build around the software development lifecycle, and they enable collaboration by improving team communication (alerts, resolving work item upon checkin), integrating tools in the IDE (VSTS and 3rd party), providing a framework for enacting your particular process in the tools, and so on. We are working on documentation in this regard. 

Estfan_MS (Expert): 
Q: Yes and no [image: image1.png]


on the System designer "Pallet" you can pick IIS Web Server APP for Example will there be a "Indigo" system icon or will it be represented by the IIS one? 

A: I'm not sure what you mean by an "Indigo" system icon. When you refer to the System Designer, are you referring to the System View?

RobCaron_MSFT (Moderator): 
Q: Are there better ways to get the message across to what VSTS is?

A: Pardon my rambling answer...It is such a large product and when taken whole can represent a cultural shift for many software development teams. To embrace all of Team System is to embrace software development process improvement. When evaluating Team System, you should first evaluate how your team develops software today. What are your pain points? How much time are you spending on overhead activities? How do you know the current state of your project at any given moment? Then look at how Team System changes that.

Richard Hundhausen's book from Microsoft Press, Introduction to Visual Studio 2005 Team System, is an excellent overview of Team System. He's currently updating that book to reflect the final product and then it'll be available at your favorite bookseller. In addition, we're currently working on content geared towards the business decision maker/technical decision maker to outline what Team System is and how it can help improve software development. 

KamranI_MS (Expert): 
Q: I'd like to see an end-to-end scenario, much like a storyboard or screenplay for a movie, that follows a typical (if there is such a thing) development team through various steps in the process; this has the potential of being a very powerful learning tool

A: Yes, I agree. There is one on Visual Studio 2005 Express Editions http://lab.msdn.microsoft.com/express/beginner/default.aspx
Julie_MS (Expert): 
Q: Julie - I don't agree with that point that you should leave documentation of how one could migrate off other tools for magazines. I belive the adoption of VSTS Testers depends on QA teams being able to migrate their existing stuff to VSTS testing ..

A: We can talk about how to migrate, yes, and we will: that's planned content. Where we want to be careful is in comparing Microsoft tools to third-party tools. That kind of information will be viewed as more objective if it doesn't come from Microsoft.

Estfan_MS (Expert): 
Q: Forgive my unfamiliar with the way it works still learning maybe it is there already the real question is ther going to be Indigo support when it ships or is that in the next version as indigo is scheduled for Q@ 2006

A: Not at all. I can try to find the answer for you, if you want to contact me after the chat: estfan@microsoft.com

RobCaron_MSFT (Moderator): 
Q: Is Microsoft at a point in the development of VSTS such that early users can publicly blog about VSTS including screen shots and scenario walk-throughs?

A: For guidance on using Microsoft copyrighted materials, see http://www.microsoft.com/mscorp/permission/default.mspx. 

RobCaron_MSFT (Moderator): 
Q: The “Last Developer Standing” contest here in Canada is a great model for learning. It encourages skills development by providing potential rewards and lots of learning materials at no cost to participants. Will something similar be provided for V2?

A: I'm not personally familiar with that particular contest, but I know we're looking for new and innovative ways of disseminating Team System knowledge that is both fun and interesting. If you have any suggestions, please feel free to contact me: http://blogs.msdn.com/robcaron/contact.aspx
Julie_MS (Expert): 
Q: Julie - good to hear that there is content planned. I see the danger of MS comparison and I am not looking for that. I am looking for here's feature X in WinRunner and here's how you do the same in VSTS Testers - I think that's fair content from MS

A: Saurabh--thanks for the clarification; I agree that describing how to accomplish familiar testing tasks in VSTS Testers is content that's good for Microsoft to provide.

Estfan_MS (Expert): 
Q: Forgive my unfamiliar with the way it works still learning maybe it is there already the real question is ther going to be Indigo support when it ships or is that in the next version as indigo is scheduled for Q@ 2006

A: However, to help clarify, you can define ASP.NET applications that expose Web services as well as other applications that might or might not consume those Web services in Application Designer. You would then compose systems containing those applications using System Designer. In Logical Datacenter Designer, you would represent an IIS Web server to which you would deploy systems containing those ASP.NET applications. Then finally, in Deployment Designer, you would define and validate deployment for those systems. I can point you to more info that describes this process.

davech_MS (Expert): 
Q: How will you be able to take the Massive undertaking that is the Team System and simplify it for those who are not used to the workflow/source control etc being a part of their development cycyle? 

A: I don't know if there is an easy answer to this. My recommendation would be to scale down the process as much as possible. Perhaps if a team only uses bugs, then just use bug work items. As the team gains experience, start adding more into the process. Another approach would be to just start with one area of VSTS. maybe start with Team Architect and work on using those features before bringing in source control and work item tracking. I think in this scenario you have to start small and work your way up.

RobCaron_MSFT (Moderator): 
Q: I'd like a study case to show to using whole VSTS, from beginning to the end. I have learned many scenarios from your study cases, I hope I could get a whole picture this time.

A: Yes, we plan to provide as many case studies as possible based on our own internal use of Team System and how our customers are using it, too. Keep an eye on http://msdn.microsoft.com/teamsystem
KamranI_MS (Expert): 
Q: Is there any facilities in the new .NET to build compilers for other languages targeted .NET framework? 

A: What kind of facilities you have in mind? 

Julie_MS (Expert): 
Q: Is there going to be a TS certification Program?

A: Yes; it's currently under development.

KamranI_MS (Expert): 
Q: KamranI_MS: Thanks for the plug. Similar videos (45 so far) like those you've linked to have been submitted to Microsoft. Michael Leworthy will be releasing them soon.

A: You are welcome! I did it w/o knowing it <g>

RobCaron_MSFT (Moderator): 
Q: More of a marketing idea, but how about some cost calculator or time calculator or related analysis documents, to help appeal to the bean counters? 

A: This is a great idea. Of course, while something like a calculator would be an excellent tool, it might be hard to accurately quantify to that extent. However, documentation (case studies, analyst reports, etc.) that discuss the anticipated savings from moving to Team System are expected. Of course, this is another example of content that is more credible when it comes from an independent third-party.

Julie_MS (Expert): 
Q: suggestion ... can there be some kind of color coding of sections / pages on MSDN to indicate who it apples to? It would be cool to tell ur QA team to go and read all Green pages from MSDN since it applies to you ... 

A: Cool suggestion...we're thinking of doing something a little different to present role-based content, similar to what SQL Server 2005 is doing in their Books Online: see http://whidbey.msdn.microsoft.com/library/en-us/colsql9/html/674933a8-e423-4d44-a39b-2a997e2c2333.asp (the portal page for SQL Server 2005 Books Online).
The Info Centers (see link on upper left) present role-based information on the main parts of SQL Server 2005.

RobCaron_MSFT (Moderator): 
Q: Can you say when July2005 CTP of Team System come out? Does "last week of June" estimate still holds? 

A: The Visual Studio Team System July CTP will most likely be available for download in July. I wouldn't expect it during the last week of June.

kathysh_MS (Expert): 
Q: The VPC I got at TechEd is the same or different that the July CTP? I'm confused [image: image2.png]



A: The TechEd VPC is Beta 2. The July CTP isn't out yet.

RobCaron_MSFT (Moderator): 
Q: When can we look for any new bits? be it Beta 3 or RC 1

A: The next release of Team System bits will be the July CTP. If you'd like, the June CTP is available - but you should read my post about it: http://blogs.msdn.com/robcaron/archive/2005/06/15/429278.aspx
Julie_MS (Expert): 
Q: Julie - you meant you will put icon's? rather than color? would there be a way I can pull out all content that has a particular icon ??

A: We woud probably need to do it with text, not color or icons--not sure what options we have with MSDN for graphics like that. What I think you'd be able to do is point your testers to certain pages in the VSTS content that contain links to more content that's specifically written for a testing audience. Almost like a reading list, or a roadmap into the VSTS content for testers.

RobCaron_MSFT (Moderator): 
Q: When you guys post the transcript can you also post the RSS feeds of the experts, if applicable? Thanks.

A: I'll do that now: http://blogs.msdn.com/robcaron/rss.aspx and http://blogs.msdn.com/vstsue/rss.aspx
KamranI_MS (Expert): 
Q: Not all QA teams have dedicated coders - they fear codeing .. you can't think they will adopt VSTS Tester if they don't know how to migrate from existing tools .. I think its a very relevant topic .. 

A: Yes, good point. 

Estfan_MS (Expert): 
Q: A lot more than what you mention ...in last week's chat Thomas mentioned that you propose that IT Pro's would use the Logical Datacenter Diagrams from VSTS Architect edition - there has to be good content in the Logical data center area targeted towards 

A: We've made an effort to communicate how infrastructure architects would use logical datacenter diagrams to represent their datacenters. I'll pass that on though.

Susan_MS (Expert): 
Q: What are the system Requirement for TSFS say a 10 member system do they change for a 100 member team?

A: We have some preliminary documentation on recommended hardware and software for Team Foundation Server system requirements. For your 10 member system, you could go with a single server deployment on a single 2.2 GHz processor with an 8 GB HD and 1 GB of memory. In your 100 member system, you could stay with a single server deployment and just increase the HD to 30 GB and the memory to 2 GB, or you could go with a dual server deployment with an application-tier server (single 2.2 GHz prc, 20 GB HD, 1 GB RAM) and a data-tier server (single 2.2 GHz proc, 80 GB, 2 GB RAM). This doc ("Server Requirements for Team System"[image: image3.png]


 will be in the next doc refresh. 

RobCaron_MSFT (Moderator): 
Q: Can you guys make a VPC with July CTP When it come out Please!

A: We currently do not have plans for creating VPCs for each CTP.

Estfan_MS (Expert): 
Q: cont towards them. Plus not to mention how would they validate and finally deploy solutions .. that's again an IT Pro task that needs documentation!

A: That's what Deployment Designer is all about. [image: image4.png]D)



We have lots of documentation to describe this core scenario. Maybe you can let us know how we can improve? Please feel free to contact me: estfan@microsoft.com

Julie_MS (Expert): 
Q: Julie - I am sure its time to WAKE the MSDN team to innovate . graphics / colors needed!! I like ur suggestion of a roadmap - that's required.. since one would like to read up all content that's relevant to their roles... with VSTS ebing spread out it

A: I'm working on it :-)

RobCaron_MSFT (Moderator): Thank you for joining us today on a Microsoft Community Chat to talk about Learning Visual Studio 2005 Team System.

If you would like further information on this topic please visit http://lab.msdn.microsoft.com/teamsystem/workshop/content/default.aspx

We will post the transcript from today’s chat in the Transcript Archive: http://msdn.microsoft.com/chats/transcripts/default.aspx
Julie_MS (Expert): 
Q: cont.. be difficult to locate the content that belongs to ur role.. hence my suggestion of being able to pull all content for a single role - something for the SEARCH team to enhance?? 

A: Good suggestion. We'll see what we can do.

Guest Chat

Connecting to chat service...
RHundhausen connected.

Welcome to the MSDN Chat Room. This room is for discussing technical topics with other users. Please abide by the code of conduct. For a listing of upcoming chats, please visit our chat calendar (http://www.microsoft.com/communities/chats/default.mspx).

Chat Topic: Learning Visual Studio Team System

Chat Room Status: Scheduled Chat in Progress



RHundhausen: Greetings from Paris!

Bob Tabor: Paris ... Texas?

Bob Tabor: [image: image5.png]



RobCaron_MSFT (Moderator): The topic of this chat is Learning Visual Studio Team System. It's not a general Visual Studio chat. Instead, we'll focus on learning the Team System specific features.

RHundhausen: Paris, Idaho!

Bob Tabor: I think the Walkthroughs for VSTS functionality on msdn2 are great. Do you know when new ones will be posted ... there are several "place holders" out there right now.

Dave Bost asked the experts: How often will the VSTS documentation be updated on msdn2.microsoft.com?

RHundhausen: Mengay ... what up man?

Chris Menegay: hey, not much. 

Dave Bost: Hundhausen... in the house... all the way from Euro!

Yie asked the experts: How many resources we could have to learn the whole VSTS? Is there any MCP for VSTS planning? Does MS Press plan to publish the book?

James Chambers asked the experts: In front of us is all the beauty of the rich declarative programming paradigm that ASP.NET 2.0 gives us, which will mean a whole new set of patterns surfacing. Where can we go to discuss and contribute to these emerging patterns with like-minded bodies?

paulsperanza: I am just getting started with the unit tester. One thing that wasn't clear was which components for team system can be installed on a devlopers machine and which ones need to be on a server. Is there a link that illustrates this?

RHundhausen: hey Dave, keep it down; we don't want this to end like last time, where you were taken out of the chat in 'cuffs ... oops is this being recorded?

Slavo Furman: A question for Richard Hundhausen: Do you have a info when your book on Team System will be available? Amazon.com says June 22, but it not there yet...

paulsperanza: Actually, what I am looking to get answered is which components do not require a server.

LF asked the experts: Are there plans to provide some best practices guidance? I am on a small development team that has become quickly overwhelmed by all that the Team System does and we need guidance.

Chris Menegay: paul: post that to "submit a question"

LF: When will we start to see books being published on the Team System?

paulsperanza: Ok Chris

RHundhausen: Hey, it's out now; handed out at Tech-Ed in Orlando; I'm not sure if the beta version of my book will be available online or not

James Chambers asked the experts: The “Last Developer Standing” contest here in Canada is a great model for learning. It encourages skills development by providing potential rewards and lots of learning materials at no cost to participants. Will something similar be provided for V2?

timheuer: Slavo: for Richard's book (unless he sends you one), you may want to check with your local MS Developer Evangelist who may have some for you...

Chris Menegay: the only testing things that need the server are publishing the results of tests - I can't think of anything else

paulsperanza asked the experts: I am just getting started with the unit tester. One thing that wasn't clear was which components for team system can be installed on a devlopers machine and which ones need to be on a server. Is there a link that illustrates this? 

Slavo Furman: To LF: There are 3 books on amazon.com, try search "Team System" in books category...

paulsperanza asked the experts: Actually, what I am looking to get answered is which components do not require a server. 

LF: thanks, I'll check those out

LF: have you guys read any of them? Do you reccommend any particular ones?

Slavo Furman: LF: these are not available yet... [image: image6.png]



LF: Can I really contact my local MS evangelast and request a copy?

Dave Bost: Also... a good source of information (and communication) is the Team System forums at http://forums.microsoft.com/msdn/default.aspx?ForumGroupID=5
RHundhausen: yep

Bob Tabor asked the experts: Feedback: The 4 walkthroughs available for DSL tools in the dsltools-may2005.zip file that's available on the Teamsystem Workshop site. They are quite lengthy and very step-by-step oriented ... but they lack a little background about *what* is being built.

timheuer: Hundhausen's book is a great resource for getting jump-started and is the only one out there in print

Dave Bost: Richard's book is the only one that I know of that's been printed

timheuer: you should also bug your DE for a team system customer-ready VPC image to test ;-)

LF: now I guess the question is how do I find my local evangelist?

RHundhausen: LF - where do you live?

LF: San Diego

RHundhausen: LF - Well, that would be Woody Pewitt! :-)

Dave Bost: LF, you have a brand new DE... time to put him to good use

LF: I am a member of the local .Net Users group but I rarely have time to attend monthly meetins and don't really get to interact...

RHundhausen: In fact, I know that Woody just ordered some of my books; if you email him, tell him that Richard said to give you a copy at the next .NET meeting he's at

Yie asked the experts: Thanks! I have learned the free eLerning courses. I like them because the courses make some conceptions more clear. Currently these courses are too high level talking. DO you have any learning curve that will be provided from the eLearning courses?

timheuer: if you bring woody some good scotch, he might even give you two books

RHundhausen: or bad Scotch for that matter

Dave Bost: So this gets captured in the archive.... 

Dave Bost asked the experts: Are there any newsgroups that you can recommend where people are discussing Team System?

timheuer: if anyone doesn't know who your local DE is, send me a note: timheuer@microsoft.com and where you live and i'll let you know who it is

jenisys asked the experts: What about those of us in the Great Lakes region? Who would our DE be?

Slavo Furman asked the experts: In some chat last year someone said that there will be for Team System similar guide as was "Team Development with Visual Studio .NET and Visual SourceSafe" (http://msdn.microsoft.com/library/default.asp?url=/library/en-us/dnbda/html/tdlg_rm.asp). True?

RHundhausen: Slavo - great idea!

Bob Tabor asked the experts: Are there any walkthroughs currently available for working with Team Foundation Client Object Model & Team Foundation Core Services (TFCS)?

Dave Bost: Anyone happen to be from the Chicagoland here??? Tonight we're hosting a couple Hands on Labs at the local Microsoft office and I'll be bringing a stack of VPC image DVDs

Slavo Furman: timheuer: And when I am from Europe? Can I ask my local MS contact for book, too?

RHundhausen: Slavo - absolutely; Microsoft should be and hopefully will be handing it out like crazy!

RHundhausen: You can see how many books were handed out at Tech-Ed - http://www.teamsystem.info
RHundhausen: Anyone here installed June CTP yet?

*sarahnsophie*: hiya any1 wana chat?

KeithH asked the experts: VSTS needs a "Pragmatic Version Control using Microsoft Visual Studio Team Foundation" book. I really like the Pragmatic Programmer books. They provide the basics + guidances + they are usually an easy (short) read.

LF: I have decided to skip the June CTP for now...

Yie: I installed VS June CTP, not TFS

Dave Bost: I was a bit bummed to see the June CTP was back to requiring dual-server install

Dave Bost: I really need to get a new laptop!

Bob Tabor asked the experts: Feedback: The Installation Roadmap contained on the TFS install disk is very helpful. A link to more in-depth guidance would be greatly appreciated. Example, it wasn't readily obvious how to disable Reports and Reporting Services for Sharepoint.

James Chambers asked the experts: I would like to see some more situational guidance; I would enjoy a read of "So your enterprise is going SO?", topics including which types of objects to use where, areas where typed datasets come in second to, say, BindingList<entity> for binding.

Slavo Furman asked the experts: Feedback: Yes, exactly as KeithH said. Most people I talked with have no problem with understanding what branch, for example, is. Problem is with "best practices", "patterns of use", I mean how to use branches in best way in practice. (cont.)

Dave Bost: If Microsoft is looking for help in creating Walkthroughs, samples, guidance... I'll raise my hand and offer to help

Dave Bost: Is anyone researching/implementing Team System at their companies today?

Dave Bost: What have the challenges been? Is it tool related? Is it training related?

RHundhausen asked the experts: Will you guys be creating any pre-populated databases or scripts to do the same so that we can mock-up 6 months of development data to see the proper reports, etc.

Slavo Furman: (cont.) that kind of book is need. Maybe one for beginners who do not use seriously such tools before (something like Eric Sink's "Source Control howto" - http://software.ericsink.com/scm/source_control.html ) 

James Chambers: i am working on a production app (architect/developer) due in february. our team is using team system.

Yie asked the experts: I' like to learn efficiently to implement VSTS to my project. So far MSF Agile show some ideas. Will there be a plan to learn about MSF? Agile or CMMI.

LF: At my company it is just training/experience related...it is often overwhelming to know where to begin and the best way to approach the Team System. We have installed it and began just tinkering around...

Dave Bost: James, are you working with B2 than? What parts of VSTS are you utilizing at this time? 

James Chambers: challenges are many...stability is great, speed is great, features are rich. a lot of it has been just in finding all the stuff that's written for you. the team is fairly experienced and has adopted the new environment just fine

Slavo Furman: and one for experts like SCM patterns book (http://www.amazon.com/exec/obidos/tg/detail/-/0201741172/002-2430759-0880825?v=glance). BUt these books should be not only on use of source control, but on Team System Foundation as whole. JUst my $0.02 on books.

Dave Bost: James... sounds like a good case study to me

KeithH asked the experts: I think your best learning / demo experience to attract customers would be to provided a hosted TF server via Terminal Services. Let potential customers take the VSTS client for a test drive for a few weeks without the hassle setting up servers.

Dave Bost asked the experts: What I'm finding in talking to my clients about VSTS is that they *still* don't comprehend exactly what it is. Is it a app/systems modeling tool? Is it a source control tool? Is it a collaboration suite? Well... Yes, it is. 

James Chambers: yes, b2. we're using team suite. a lot of time has been invested in learning the tools. we're very excited with the productivity gains and the wide implementation of 'provider'

Dave Bost asked the experts: Are there better ways to get the message across to what VSTS is?

Dave Bost: I'm not a marketing guy... obviously

James Chambers: the sharepoint touch is a beauty...our team loves it. we're on it all the time and use it extensively to guide and document development challenges

Bob Tabor asked the experts: I know there are some internal scripts and documents that are passed around. Ex. "Performing Nightly Builds with Team Foundation Server" by Mark Stevenson in Microsoft Services. Is there any way for early adopters to get access to more of this content?

James Chambers: we're using the testing framework fairly intensively too, but have much learning to do there. it's not your papa's NUnit, that's for sure

Dave Bost: Will there be a web interface for accessing and working with Work Items?

Dave Bost: D'oh.. I know better than that

Dave Bost asked the experts: Will there be a web interface for accessing and working with Work Items?

RHundhausen asked the experts: I'd like to see an end-to-end scenario, much like a storyboard or screenplay for a movie, that follows a typical (if there is such a thing) development team through various steps in the process; this has the potential of being a very powerful learning tool

Dave Bost: I agree with Richard on that one

FunDude asked the experts: Will there be a "Indigo" item on the logical datacenter designer when it ships?

KeithH asked the experts: Might I suggest that your walk-throughs contain a few more screen shots. The walk-throughs are almost like advertising your product. All text is too dry and might put some folks off. A few well selected screen shots motivates them to go further.

Bob Tabor: Here here ... I third that suggestion ... in fact, I know there was some talk of creating "live action" scenario based videos with actors to demonstrate the entire process and how VSTS fits in.

RHundhausen: "Monty Python's flying Team System"

Bob Tabor: hehe

Dave Bost: "Real Development World / Seattle"

RHundhausen: btw - you know this year is the 30th anniversary of the "Holy Grail" ... and Microsoft! coincedence?

Saurabh_Nandu_MVP asked the experts: How about guides for IT Pro's .. I don't seem to find anything focused for them? Most of the content is dev oriented !

KeithH: I've done some of these end-to-end scenarios wiith lots of screen shots (although video/flash would be cool) on my internal blog. I have charted scenarios for: Creating a TP, opening a TP, branching, merging, etc. 

Saurabh_Nandu_MVP: Kenith - blog link ?? 

FunDude asked the experts: Yes and no [image: image7.png]


on the System designer "Pallet" you can pick IIS Web Server APP for Example will there be a "Indigo" system icon or will it be represented by the IIS one? 

Saurabh_Nandu_MVP asked the experts: Are there any plans to publish comprative documents for Testers? In the sense documentation that compares features of popular software and how to accomplish the same using VS Testers edition ? 

Bob Tabor: Just an FYI ... there are about 45 videos that I've created for the VSTS team, and possibly more in the works. Each are about 5 minutes in length and are very task oriented. These were created for Michael Leworthy (VSTS PM) and from what I understand ...

Bob Tabor: will first be available in a press kit, then a more public distro online.

RHundhausen: Bob - I would like to see these!

Saurabh_Nandu_MVP: Link Bob ? 

Saurabh_Nandu_MVP: ok...

Yie asked the experts: I'd like a study case to show to using whole VSTS, from beginning to the end. I have learned many scenarios from your study cases, I hope I could get a whole picture this time.

Bob Tabor: Not available yet

tooraj: Is there any facilities in the new .NET to build compilers for other languages targeted .NET framework?

tooraj asked the experts: Is there any facilities in the new .NET to build compilers for other languages targeted .NET framework? 

Bob Tabor: I'm awaiting review from Michael, Eric Lee, etc. to make any revisions,etc. Screencam, not live action or anything.

Saurabh_Nandu_MVP: tooraj ... look up the CLR spec .. thats what you need to build compilers targeting the .NET runtime 

KeithH: Saurabh_Nandu_MVP: My blog is company internal. If MS would like folks to blog publicly about VSTS I would be happy to do so. I have been a bit nervous about it being beta and getting in trouble for publishing screen shots.

Bob Tabor: I'll contact you (Richard) once I get the ok. I've read your book and I subscribe to your RSS

Dave Bost: I'd be interested in seeing those as well, Bob

Bob Tabor: I'll contact you

Christopher Bowen: How many "me too"s can we add to that request, Bob? [image: image8.png]



Bob Tabor: hehe.... write me: bob@learnvisualstudio.net

Saurabh_Nandu_MVP asked the experts: A lot more than what you mention ...in last week's chat Thomas mentioned that you propose that IT Pro's would use the Logical Datacenter Diagrams from VSTS Architect edition - there has to be good content in the Logical data center area targeted towards 

Christopher Bowen: lol thanks

KeithH asked the experts: Is Microsoft at a point in the development of VSTS such that early users can publicly blog about VSTS including screen shots and scenario walk-throughs?

Bob Tabor: I subscribe to your blog as well, Dave [image: image9.png]



Slavo Furman: I adding just another one "me too for Bob"... [image: image10.png]



Saurabh_Nandu_MVP asked the experts: cont towards them. Plus not to mention how would they validate and finally deploy solutions .. that's again an IT Pro task that needs documentation!

Chris Menegay: MS had me take the ascend training material that we created and video me delivering it. I'm not sure what's to become of that yet... maybe that will be available soon as well.

Dave Bost: He...cool

LF asked the experts: How will you be able to take the Massive undertaking that is the Team System and simplify it for those who are not used to the workflow/source control etc being a part of their development cycyle? 

FunDude asked the experts: What are the system Requirement for TSFS say a 10 member system do they change for a 100 member team?

Estfan_MS (Expert): FunDude, can I help clarify with you offline?

KeithH: One option for screen-cam type stuff is to use Wink http://www.debugmode.com/wink/ It is Flash based I think.

Saurabh_Nandu_MVP asked the experts: Julie - I don't agree with that point that you should leave documentation of how one could migrate off other tools for magazines. I belive the adoption of VSTS Testers depends on QA teams being able to migrate their existing stuff to VSTS testing ..

FunDude asked the experts: Forgive my unfamiliar with the way it works still learning maybe it is there already the real question is ther going to be Indigo support when it ships or is that in the next version as indigo is scheduled for Q@ 2006

Slavo Furman: while we talking about videos... there are also good on-demand webcasts on Team System (http://www.microsoft.com/events/series/msdnvsts2005.mspx), if someone do not know about this...

Saurabh_Nandu_MVP asked the experts: Not all QA teams have dedicated coders - they fear codeing .. you can't think they will adopt VSTS Tester if they don't know how to migrate from existing tools .. I think its a very relevant topic .. 

Chris Menegay: the webcasts are kind of hit-or-miss. some of them aren't too good

Dave Bost: Does anyone know if the TechEd webcasts will be available online and if so, when?

Christopher Bowen: Some are avialable now. I'll dig up the link...

Dave Bost: They need to update (or re-do) some (read: most of) the webcasts

KeithH: I agree with Saurabh. For better or worse, VSTS encompasses a lot and adopting it works best when you swallow the whole pill at once. That means conversion from old version control and defect tracking systems.

Christopher Bowen: http://www.microsoft.com/events/series/teched2005.mspx#teched
jusy: kj

Bob Tabor asked the experts: KamranI_MS: Thanks for the plug. Similar videos (45 so far) like those you've linked to have been submitted to Microsoft. Michael Leworthy will be releasing them soon.

KeithH: Oh I see. Comparisons are probably best left to "objective" third parties. :-)

RHundhausen: Great link - Christopher!

FunDude asked the experts: Is there going to be a TS certification Program?

Saurabh_Nandu_MVP asked the experts: Julie - good to hear that there is content planned. I see the danger of MS comparison and I am not looking for that. I am looking for here's feature X in WinRunner and here's how you do the same in VSTS Testers - I think that's fair content from MS

RHundhausen: More of a marketing idea, but how about some cost calculator or time calculator or related analysis documents, to help appeal to the bean counters?

Dave Bost: I wish they had Doug Neumann's talk on enterprise source-control from TechEd... it was chock full of info and much better than his webcast from a few months back

RHundhausen asked the experts: More of a marketing idea, but how about some cost calculator or time calculator or related analysis documents, to help appeal to the bean counters? 

James Chambers: good point, Richard

James Chambers: we've spent lots of time convincing management to get on .NET...now we need to do the whole resell to mgmt on moving to TS

Saurabh_Nandu_MVP: very true James ... 

Chris Menegay: convincing management on VSTS is actually extremely easy - IMO, they see the value more than devs do

Saurabh_Nandu_MVP: basically dev's are going to be marketers ... [image: image11.png]



Chris Menegay: devs will market the wrong stuff - just go show the reports and project management

jusy: dqwd]s

RHundhausen: Speaking of moving to VSTS ... in Orlando, some folks from a bank in South Carolina picked up copies of the book and, in casual conversation with them, they told me they just bought 30 MSDN/U subscriptions, to be ready for VSTS! So, there you go!!!

jusy: qwdwqdddddddddddddddddddddddddddddd

jusy: wqdddddddddddddddddddddddddddddddddddddddddd

jusy: wdddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddddd

Saurabh_Nandu_MVP: true Chris ..but they will be equally evaluative since they need to make sure everyone's (Architect's, Testers, IT Pro's) etc are happy and ready to move to the next level 

RHundhausen: jusy fell asleep on the keyboard

Chris Menegay: boot jusy please?

James Chambers: i haven't had similar experiences...one of my clients has just invested heavily in a whole suite of products from different vendors in a move to adopt VS2003. it's the 'sunken cost directive' for decision making

edison: [image: image12.png]



Saurabh_Nandu_MVP: RH there will be early adopters but for many large companies, companies that are not dominant MS shops ... it would be a easy pill to digest 

edison: qwe

Saurabh_Nandu_MVP: oops .. I meant it would *not* be an easy pill to digest 

Saurabh_Nandu_MVP asked the experts: suggestion ... can there be some kind of color coding of sections / pages on MSDN to indicate who it apples to? It would be cool to tell ur QA team to go and read all Green pages from MSDN since it applies to you ... 

Slavo Furman asked the experts: Can you say when July2005 CTP of Team System come out? Does "last week of June" estimate still holds? 

Saurabh_Nandu_MVP: i thought the July CTp was out ... hmmm 

RobCaron_MSFT (Moderator): Okay - we're still working through questions in our queue, but I think we have enough to close out the hour.

RHundhausen: James - If they *just* bought VS2003, I wonder if MS will offer a protection of their purchase; allowing them to upgrade, since it's within a year? 6 months? They've done this in the past, I know

Slavo Furman: Saurabh_Nandu_MVP: well it is not July yet...

Christopher Bowen: June CTP is out (50606 build)

Chris Menegay: ok, someone sent me a private message that got blocked, and in unblocking, IE booted me out... i'm back, but didn't get whatever the message was

Bob Tabor: Wow ... that was a quick hour. That's MS people for hosting this.

Saurabh_Nandu_MVP: ahh ... bummer .. its June .. sorry 

RHundhausen: Chris - the message was that your shoes are on fire!

FunDude asked the experts: When can we look for any new bits? be it Beta 3 or RC 1

James Chambers: Richard: yeah, they have a significant amount of licenses (300+) and i'm sure there's protection. internally, though, they've trained hundreds of developers and established patterns, best practices, etc. thus, the 'sunken cost'

RHundhausen: yes, the hour went quickly; time for dinner over here!

Saurabh_Nandu_MVP: yep .. its ab absolute previlage to get direct answers from the Team .... Cheers to all of u'll at MS for putting in this tremendous effort ! Making it possible for someone sitting half way accross to globe to connect !

Slavo Furman: Buck Hodges says in weblog (http://blogs.msdn.com/buckh/archive/2005/06/16/429742.aspx) that next CTP will be at end of June 2005... One with serious changes such as not need for ADAM, etc...

Bob Tabor: Err... uh ... "Thanks" to the MS people for hosting this.

Bob Tabor: Ok, besides Richard's blog roll, does anyone know of a single good place to find where all resources pertaining to VSTS reside?

Christopher Bowen: Google [image: image13.png]



Slavo Furman: Bob Tabor: maybe Rob Caron's weblog... [image: image14.png]



RHundhausen: Bob, keep your eye on Rob "The Blogfather" Caron's blog!

jenisys: Yes, thanks to hosters AND participants for enlightening us listeners [image: image15.png]



LF: This chat has been very helpful for me. Thanks to the MS people as well as the participants who helped me out

James Chambers: yes, thanks to all the experts...nice to get on with those right inside the loop

James Chambers: ...infinate loop, at that

KeithH: thx

Slavo Furman: thanks!

Bob Tabor: Christopher ... you meant MSN, of course. [image: image16.png]



Saurabh_Nandu_MVP asked the experts: Julie - you meant you will put icon's? rather than color? would there be a way I can pull out all content that has a particular icon ??

FunDude asked the experts: The VPC I got at TechEd is the same or different that the July CTP? I'm confused [image: image17.png]



Christopher Bowen: Oh, right, uh.... my bad. [image: image18.png]



RHundhausen: Bob - I'm going to try to keep my OPML file updated on our download page - http://www.teamsystemtraining.com/resources.htm; check back often

Saurabh_Nandu_MVP: hey Kenith -can I get a link to ur blog?

James Chambers asked the experts: When you guys post the transcript can you also post the RSS feeds of the experts, if applicable? Thanks.

omarv: FunDude: The VPC from TechEd has Beta 2

Christopher Bowen: Ditto the recommendation of Rob Caron's blog. He works very hard to put lots of great information up there!

omarv: Rob Caron's blog is a great resource for timely information as well

Saurabh_Nandu_MVP: i agree Christopher ... rob's blog gives a glimpse of everything 

James Chambers: yeah, Rob's blog is great... setup your rss reader

FunDude: which are the newer bits? Beta 2 or CTP

omarv: (Sorry Rob, it looks like we really like your blog. You're going to have to keep working on it [image: image19.png]


)

Saurabh_Nandu_MVP: Fun June CTP bits are the lastest public ones

FunDude: tx

James Chambers: wow...this was really great guys...some great resources served up, answers direct from the pros...i'm looking forward to the next one!

Bob Tabor: Yes, I read it often ... I'm thinking of consolidating the best blog posts across all bloggers by topic ... here's an example ... http://vsts.learnvisualstudio.net/workitems/ ... is this something I should pursue? Do you think it has value?

FunDude asked the experts: Can you guys make a VPC with July CTP When it come out Please!

Bob Tabor: BTW, I use an excellent blog aggregator / reporter called Onfolio to produce this style of report.

Saurabh_Nandu_MVP asked the experts: Julie - I am sure its time to WAKE the MSDN team to innovate . graphics / colors needed!! I like ur suggestion of a roadmap - that's required.. since one would like to read up all content that's relevant to their roles... with VSTS ebing spread out it

Saurabh_Nandu_MVP asked the experts: cont.. be difficult to locate the content that belongs to ur role.. hence my suggestion of being able to pull all content for a single role - something for the SEARCH team to enhance?? 

Saurabh_Nandu_MVP: thats great 

Saurabh_Nandu_MVP: Estfan .. I'll send you a detailed email !

Shasha3181: INEPTOS....

Chat Room Status: Open Peer-to-Peer Technical Chat in Progress

omarv: That last entry from ShaSHa3181 should be taken out of the transcript................

James Chambers: only the experts window up at the top is in the transcript

James Chambers: cheers all!

omarv: cool

Soheil: are there different versions of VSTS e.g. one for architect, one for designer? or its in just one package?

omarv: there will be Team Architect, Team Developer, Team Tester and Team Suite

omarv: Team Suite will include all the features

Soheil: thans, omarv

